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Overview

- Foster care 
- Support for homeless families 
- Independent living programs 
- Family therapy 
- Elder care

Child and Family Services is a multi-service community center, providing many 
important services to the community of Rhode Island including;

Their organization aims to help “all in need, regardless of age”, 
with a emphasis on assisting the most vulnerable groups



About Marty Sinnott 
● Marty has been the president and CEO of Child & Family 

since 2010, bringing 35 years of human service and 

nonprofit administration experience with him

● He grew up in Chicago where he saw the good that comes 

from helping others by volunteering with the Big Brother 

program 

● Before Child & Family, he was the CEO of Amigos de las 

Américas, a nonprofit group aimed at opening up the world 

to America’s youth



Mission Statement 

Our mission, “to heal and strengthen the lives of children and families” 

This mission is built on the following beliefs:

● Communities thrive when supported by strong families
● Society is strengthened by ensuring that children and families attain their full potential
● Families are the foundation of a strong community and are essential to a healthy 

society
● Families have the right to raise children in a safe and nurturing environment



Website 

By far their best platform, recently redone

● In-depth testimonials
● Review of company history
● Explanation of services/mission
● Good use of infographics
● Links to socials



LinkedIn
● Child and family posts pretty frequently 

○ With an average of 3-5 posts per 

week, they receive some attraction by 

getting around 5-10 likes per post  

● Their LinkedIn post consist of 

motivational quotes, staff 

acknowledgements, community 

involvement, and job listings 

● They have great following with about 

1,400 followers,

○  With this many followers, they have 

the potential to gain more 

engagement on each post 

 



Facebook & Instagram
● Child & Family replicates their post for both 

social media platforms
○ They post the same photos with the same 

captions at the exact same time

○ On both platforms they post around 4-7 times per 

week and get an average of around 20 likes 

○ Their Instagram page has 1k followers and their 

Facebook has 3k followers

● Targeted to parents and community 

members by posting about the early 

learning center engagement activities and 

inspirational content  

● C&F does not stay consistent with their 

profile pictures for their social media 

platforms  

Facebook

Instagram



YouTube
● Channel not active since 

2018 - 9 subscribers
● Most prominent video: 150 

year anniversary - 393 views
● There is potential here - Cost 

effective way to storytell
● Free advertising for C&F



Twitter
● Not active on account (last posted 2017)
● Used to promote upcoming events
● Might be for the best to deactivate - Not Necessary 

Platform
● Instagram and Facebook better alternatives



Issue #1 - Lack of Audience Engagement
Why it's an issue:

● Engagement shows potential donors 
that the community cares

● Social media engagement leads to 
website traffic

● An engaged community is more 
likely to actively participate

Solutions:

● Use hashtags and engaging captions
● Post Instagram stories to keep 

audience updated
● Share information that followers 

want to know about



Issue #2 - Platform Aesthetics
What is the issue?

● Loses credibility 
● Lacking brand recognition
● No continuity between platforms
● Too much time spent creating 

posts

Solutions:

● Create an aesthetic for instagram
● Stick to one color theme
● Scheduling posts

○ Event reminders
○ Employee appreciation
○ Activity updates



Issue #3 - Posts are not Platform Specific
Why it's an Issue

● Gives followers a reason to 
unfollow on at least one platform

● Posts become repetitive
● Each platform has a different 

audience

Solution:

● Create templates for each platform
● Can share the same information 

but not the exact same posts



Issue #4 - Inactivity on Certain Accounts
Why it's an issue

● “It makes us look stupid”
● Actively losing credibility among 

users

Solution:

● Deactivate Twitter
● Begin posting on YouTube



Audience Identification
Audience #1: 

Employees and volunteers

Audience #2: 

Potential donors and 
supporters



Platform Recommendations
LinkedIn: 
● Important for reaching donors and prospective employees

Facebook: 
● Able to reach a large audience of community members - largest platform for target 

audience

Instagram:
● More beneficial for developing a strong brand identity and engaging with younger 

audiences.

YouTube:
● Able to make a face to face connection with the audience

Website:
● A central place devoted to the organization



Content Suggestions

● Highlight real-life success stories of people who they have helped on all 
platforms, not just on the website.

● Aesthetic profile on Instagram - example: inspirational quotes tailored to 
struggling family members every 3 posts. 

● Produce video testimonials for Facebook or YouTube
● Blogging content on website to provide information and show importance of 

the organization
● Begin using Instagram stories
● Collaborations with other nonprofits



Facebook - Recommendations
● Stop replicating posts on Facebook and Instagram 

○ Try to separate the two platforms so they can become their own and reach different 
audiences 

● Add a donation button to the top of your page 
○ This will be easier for people to donate instead of having them go to the website to do it

● Invest in Hootsuite 
○ Hootsuite is a social media tool that you have to pay for but helps you schedule and 

organize your social media posts
● Staying more consistent by having the same profile picture on all social 

media platform  
○ This will create better brand recognition on all platforms 

 



Website - 
Recommendations

● Too busy, reorganize and consolidate 
information

● Prioritize “How You Can Help”
● Stick to one color theme



Instagram - 
Recommendations

● Most popular posts are collaborations 
with other organizations
○ Do more!

● Reduce text-heavy posts
● Must begin using hashtags and create 

engaging captions
● Create an aesthetic theme using 

organization’s logo and colors
○ Schedule posts

● Use stories to showcase daily activities
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YouTube

● Produce video testimonials similar to 
the ones on their website

● Opportunity to create viral content
● Faces and heartwarming stories build 

engagement and encourages 
involvement

● Utilize Nonprofit YouTube program 

Example: Ronald Mcdonald House Charity



Call to Action Campaign #1
Back to school Arts and crafts/school supplies donation 

● Timeframe: July-August
● Platforms: Instagram and Facebook
● Crafts will go to kids in Child and Family programs, so no extra money is 

spent for the families
● Cash donations are also accepted and will go towards this campaign

CTA: “Donate today to make a child’s life easier”

#Crafts4kids

#RhodeIslandCommunity



CTA #1 Facebook Post



Call to Action Campaign #2

● Fun Fair - Local families come and purchase $20 ticket 
for carnival esque games, face paintings, snacks, etc. 
All proceeds go toward Child and Family  

● Child and Family Reps will be present to answer any 
questions parents may have about the organization or 
programs they run

● Opportunity for potential donors to come with their 
families and learn about the organization

● Location: Doesn’t have to be at Child and Fam, could 
be local school

CTA: “Come have some fun, and help build a stronger 
community”

#FuntasticFamilyFair

#RhodeIslandCommunity



CTA #2 Instagram Post
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